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Operations Activities Summary

Service Reguests: Apr-15 YTD (Since July 1, 2014)
Department Service Request Hours Service Request Hours
Distribution
Door Hangers 266 15.25 4287 216.2
Shut offs 39 6 569 24.95
Turn ons 43 45 671 105.85
Investigations 29 19.25 511 195.1
USA Locates 93 23.25 881 220.25
Customer Complaints
-Pressure 1 0.5 28 145
-Water Quality 0 0 14 15
-Other 0 0 0 0
Work Orders: Apr-15 YTD (Since July 1, 2014)
Department Work Orders Hours Work Orders Hours
Treatment:
Preventative Maint. 19 275 170 701
Corrective Maint. 8 47 36 222
Water Samples 19 40 130 360.5
Distribution:
Meters Installed 0 0 55 806.5
Backflow Devices Installed 0 0 1 10
Preventative Maint.
-Hydrant Flushing Program 0 0 3 2.5
-Hydrant Maintenance 59 59 363 287.25
-Valve Exercising 143 61 929 289.5
-Other 0 0 1 2
Corrective Maint.
-Leaks 2 25.5 48 550.85
-Other 18 51.75 168 400.75
Valve Locates 3 48 3 48
Utility:
Meters Installed 0 0 183 2826.04
Service Line Replacement 36 770.74 62 1371.74
Corrective Maint. 0 0 56 720.6
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Elk Grove Water District
Safety Meetings/Training

Apr-15
Date: Topic: Attendees: Hosted By:
Jose C, Jose M, John V, Sean, Michael, Justin,
An Open and Shut Case for . . Aaron
4/6/2015 Gate Valve Safet Richard, Alan, Sal, Brandon, Aaron, Travis, Hewitt
¥ Wilfredo, David
Climb into Confined-Space Jose C, Jose M, John V, John D, Sean, Michael,
4/13/2015 Safet P Justin, Richard, Alan, Sal, Brandon, Steve, Aaron, |Steve Shaw
¥ Travis, Wilfredo, David
Healthy Tips for Nutrition Jose C, Jose M, John V, John D, Michael, Justin,
4/20/2015 yip . Richard, Alan, Sal, Brandon, Steve, Aaron, Travis, |Steve Shaw
and Hydration . .
Wilfredo, David
Medical E ies: Ell
4/23/2015 e. .|ca mergencies All Staff Required to Attend en
Citizen Responders Carlson
Cutting Pioe Safelv with Jose C, Jose M, John V, John D, Sean, Michael,
4/26/2015 g¥ip ¥ Justin, Richard, Alan, Sal, Brandon, Steve, Aaron, |Steve Shaw

Power Saws

Travis, Wilfredo, David
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Elk Grove Water District -- FY 2015-16 Budget

Draft No.2 - 5-7-15

Attachment 2

Key
Mark & Steve - 500
Bruce - 560
Mark - 610 | ]
Stefani - 620
Ellen - 640 | ]
Dornella - 700
IT Dept | ]
Revenues
FY 12-13 FY 13-14 FY 14-15 FY 14-15 FY 14-15 Ops Tech Services GM HR MA Finance FY 15-16
Account Description Actual Actual Budget Y-T-D - 3-31-15 Projected 500 560 610 620 640 700 Budget Difference
Dollars Percentage

4100 Water Payment Revenues - Residential $11,760,577 $11,166,355 $11,940,565| $ 8,626,870 | $ 11,534,563 11,461,456 | $11,461,456 (479,109) -4.29%
4110 Water Payment Revenues - Commercial 1,917,358 1,715,300 1,891,647 $ 1,162,532 | $ 1,554,364 1,528,307 $1,528,307 (363,340) -21.18%
4120 Water Payment Revenues - Fire Service 368,007 262,293 317,122 | $ 94,242 | S 126,006 126,686 $126,686 (190,436) -72.60%
4200 Meter Fees/Plan Check/Water Capacity 101,020 68,128 50,376 | $ 20,082 | S 26,776 26,000 $26,000 (24,376) -35.78%
4300 Backflow Install:Fin-EGWS - 14,138 74,000 | $ 56,173 | $ 74,898 75,000 $75,000 1,000 7.07%
4520 Door Hanger Fees 116,675 121,300 131,737 | $ 97,200 | $ 129,600 130,000 $130,000 (1,737) -1.43%
4540 New account Fees 27,750 28,530 32,187 | $ 17,880 | S 23,840 25,000 $25,000 (7,187) -25.19%
4550 NSF Fees 2,192 3,465 2,400 | $ 2,485 | $ 3,313 3,000 $3,000 600 17.32%
4570 Shut-off Fees 67,372 - S 47,900 | $ 63,867 64,000 $64,000 64,000
4580 Restoration Fees 76,078 225 75,667 | $ 100 | $ 133 - S0 (75,667)
4590 Credit Card Fees 7,286 7,470 8,082 | $ 4,865 | S 6,487 6,500 $6,500 (1,582) -21.18%
4600 Customer Refunds - - $ - - N -
4700 Rental Income 1,684 1,823 - S - - S0 - 0.00%
4900 Customer Refunds (65,835) (21,205) (60,000)| $ (74,032)] $ (98,709) (60,000) -$60,000 - 0.00%

TOTAL GROSS REVENUES 14,312,791 13,435,194 14,463,783 10,056,297 13,445,138 $0 $0 $0 $0 $13,385,949 $13,385,949  (1,077,834) -8.02%
Expenditures

1. Direct Expenses
FY 12-13 FY 13-14 FY 14-15 FY 14-15 FY 14-15 Ops Tech Services GM HR MA Finance FY 15-16
Account Description Actual Actual Budget Y-T-D - 3-31-15 Projected 500 560 610 620 640 700 Budget Difference

Salaries & Benefits
5100 Executive Salary $131,051 $150,220 $146,535 113,240 | $ 150,987 142,134 (4,401) -3.00%
5110 Exempt Salaries 409,641 490,178 491,114 338,290 | ¢ 451,053 § 87,840 79,218 219,303 473,885 (17,229) -3.51%
5120 Non-Exempt Salaries 1,068,747 984,040 1,362,435 932,609 | $ 1,243,479 1,070,258 52,519 45,504 152,160 1,320,442 (41,993) -3.08%
5130 Overtime Compensation 65,613 43,062 60,396 34,334 | $ 45,778 51,000 5,000 - 1,800 57,800 (2,596) -4.30%
5140 On Call Pay 18,620 18,320 18,250 13,300 | $ 17,733 18,250 18,250 0 0.00%
5150 Holiday Pay 79,833 81,914 112,794 83,723 | $ 111,630 64,133 8,414 7,413 5,185 22,145 115,877 3,083 2.73%
5160 Vacation Pay 90,775 118,645 106,790 69,238 | $ 92,317 64,378 7,380 9,644 6,913 23,079 119,983 13,193 12.35%
5170 Personal Time Pay 79,814 74,870 91,654 56,142 | $ 74,856 51,306 6,731 5,930 4,148 17,716 92,702 1,048 1.14%
5180 Internship Program - - 12,164 - S - 0 (12,164) -100.00%
5200 Medical Benefits 414,536 372,689 589,705 394,196 | $ 525,594 374,017 34,254 20,157 44,007 25,854 124,581 622,871 33,166 5.62%
5195 EAP 1,267 883 880 607 | S 810 546 61 30 61 30 152 880 0 0.05%
5210 Dental/Vision/Life Insurance 45,789 41,289 64,013 41,215 | $ 54,954 33,838 4,418 5,237 3,515 2,399 8,430 57,837 (6,176) -9.65%
5220 Retirement Benefits 293,259 260,687 372,214 210,802 | $ 281,069 166,547 21,850 22,303 19,250 13,465 57,510 300,924 (71,290) -19.15%
5225 Retirement Benefits - Post Employment 93,686 68,355 80,000 21,626 | $ 75,335 100,000 100,000 20,000 25.00%
5230 Medical Tax, Social Security and SUI 40,093 44,880 45,981 37,786 | $ 50,382 33,282 4,058 10,454 57,126 11,145 24.24%
5240 Worker's Compensation Insurance 52,924 55,314 81,660 84,959 | $ 84,959 82,660 al bzl 3,284 90,256 8,596 10.53%
5250 Education Assistance - 1,290 35,200 754 | $ 1,006 8,000 10,000 18,000 (17,200) -48.86%
5260 Employee Training 13,992 21,896 47,100 12,308 | $ 16,411 35,505 1,000 28,203 (18,898) -40.12%
5270 Employee Recognition 409 910 600 2,427 | $ 3,236 2,920 2,320 386.67%
5280 Meetings 376 203 2,120 84 (S 112 1,500 (620) -29.25%

Category Subtotal $2,900,424 $2,829,645 $3,721,605 $2,447,639 3,281,699 | 52,054,022| $240,994 $233,519 $751,714| $ 3,621,590 (100,015) -2.69%

Seminars, Conventions and Travel

Z:\01_Administration\03_Finance\Treasurer's Folder\Budget Schedules\FY 15-16\Deptartment Budgets\Templates\FY 15-16 EGWD Budget - 1st Draft 5.6.15
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FY 12-13 FY 13-14 FY 14-15 FY 14-15 FY 14-15 Ops Tech Services GM HR MA Finance FY 15-16

Account Description Actual Actual Budget Y-T-D - 3-31-15 Projected 500 700 Budget Difference
5300-20 Airfare $ 1317 [$ 318 3,150 2,599 3,465 $800 4,750 1,600 50.79%
5310-20 Hotels 3,397 5,000 9,200 4,905 6,540 2,400 11,050 1,850 20.11%
5320-20 Meals 2,046 2,371 4,347 3,464 4,619 600 5,210 863 19.85%
5330-20 Auto Rental 372 131 1,450 336 448 300 3,000 1,550 106.90%
5340-20 Seminars & Conferences 5,503 3,160 9,300 5,955 7,940 1,300 8,450 (850) -9.14%
5345-20 Seminars & Conferences - Board 95 1,435 3,350 - - 5,200 1,850 55.22%
5350-20 Mileage Reimbursement, Parking, Tolls 586 1,395 1,630 1,109 1,478 1,690 60 3.68%
5375-20 Auto/Telephone Allowance 5,166 4,840 5,580 3,600 4,800 4,800 (780) -13.98%)
Category Subtotal $18,483 $18,650 $38,007 $21,967 29,290 $9,350 $ 44,150 6,143 16.16%
Office & Operational
5410 Advertising $ 3203 3,754 | $ 5,300 6,735 8,979 $3,000 6,200 900 16.98%
5415 Association Dues 53,716 53,823 65,392 61,453 81,937 400 70,920 72,170 6,778 10.37%
5420 Insurance 83,098 68,865 75,000 76,462 101,949 77,000 77,000 2,000 2.67%
5425 Licenses, Certifications, Fees 18,446 5,809 10,300 5,692 7,589 =] 500 9,700 (600) -5.83%
5430 Repairs & Maintenance - Automotive 19,459 16,585 27,533 27,303 36,404 800 40,300 12,767 46.37%
5432 Repairs & Maintenance - Building 10,643 14,197 17,081 8,122 10,830 4,500 13,500 (3,581) -20.96%
5434 Repairs & Maintenance - Computers 50,282 1,839 9,100 20,328 27,104 12,400 24,800 15,700 172.53%
5435 Repairs & Maintenance - Equipment 37,055 52,278 93,728 73,564 98,085 - 108,000 14,272 15.23%
5438 Fuel 41,505 41,338 64,813 34,449 45,933 600 63,600 (1,213) -1.87%
5440 Materials 149,957 143,564 296,692 141,291 188,388 206,000 (90,692) -30.57%
5445 Chemicals 24,955 48,945 27,000 8,173 10,897 12,000 (15,000) -55.56%
5450 Meter Repairs 553 91 600 - . 9,000 8,400 1400.00%
5453 Permits 7,380 31,193 36,600 25,711 34,282 39,620 3,020 8.25%
5455 Postage 58,421 65,773 59,300 39,807 53,076 59,300 0 0.00%
5460 Printing 5,849 8,086 12,400 3,137 4,182 15,400 3,000 24.19%
5465 Safety Equipment 1,773 12,993 14,550 3,302 4,403 11,950 (2,600) -17.87%
5470 Software Programs & Updates 58,040 114,981 97,244 111,972 149,296 = 29,253 106,996 9,752 10.03%
5475 Supplies 62,426 22,421 33,000 21,351 28,469 10,000 30,295 (2,705) -8.20%
5480 Telephone 32,972 38,333 37,055 26,535 35,380 7,200 29,505 (7,550) -20.38%
5485 Tools 7,282 24,069 19,521 18,390 24,520 5,329 (14,192) -72.70%
5490 Clothing Allowance 8,305 9,901 9,500 3,771 5,028 10,500 1,000 10.53%
5491 EGWD Other Clothing $0 7,644 6,959 4,903 6,537 12,289 5,330 76.59%
5493 Water Conservation Materials 30,000 30,000
5495 Purchased Water 2,517,816 2,656,509 3,092,500 1,961,829 2,615,772 2,891,709 (200,791) -6.49%
Category Subtotal $3,253,139  $3,442,991]  $4,111,168 $2,684,282 $3,579,042  $3,553,040 $4,900 $0 $47,850 $273,173] 3,885,163 (226,005) -5.50%
Outside Services
5505 Administration Services $1,155] $ 1,012 1,500 811 1,081 ) 6,000 4,500 300.00%
5510 Bank Charges 41,787 47,799 48,000 41,199 54,932 62,400 62,400 14,400 30.00%
5515 Billing Services 26,484 28,308 27,400 17,528 23,370 26,400 26,400 (1,000) -3.65%
5520 Contracted Services 127,963 136,029 228,830 181,266 241,689 209,836 248,836 20,006 8.74%
5523 Water Conservation Services 20,000 20,000
5525 Accounting Services 63,788 43,344 60,000 26,615 35,487 35,000 35,000 (25,000) -41.67%
5530 Engineering 1,400 14,798 130,000 75,085 100,114 80,000 (50,000) -38.46%
5535 Legal Services 169,632 98,307 185,000 97,475 129,966 205,000 20,000 10.81%
5540 Financial Consultants 86,998 29,653 20,000 68,601 91,468 10,000 (10,000) -50.00%
5545 Community Relations 10,118 14,065 13,700 18,160 24,213 16,200 2,500 18.25%
5552 Misc. Medical 2,354 2,086 1,000 1,257 1,676 2,000 1,000 100.00%
5550 Pre-employment 1,817 630 25,000 13,784 18,379 10,000 (15,000) -60.00%
5555 Janitorial 3,885 5,935 6,440 4,754 6,338 6,500 60 0.93%
5560 Bond Administration 7,366 7,353 8,500 6,917 9,223 8,500 0 0.00%
5570 Security 31,682 26,412 22,188 15,009 20,012 26,500 4,312 19.43%
5575 Sampling 16,256 23,858 40,000 31,148 41,531 45,647 5,647 14.12%
5580 Board Secretary/Treasurer 3,150 3,025 3,000 2,250 3,000 | 3,000 - 3,000 0 0.00%
Category Subtotal $595,834 $482,614 $820,558 $601,859 $802,479 $20,000 $362,136 811,983 (8,576) -1.05%
Equipment Rent, Taxes and Utilities
5610 Occupancy -$9,367 -
5620 Equipment Rental 37,552 $38,047 $25,871 12,623 16,831 $12,000 29,500 3,629 14.03%
5710 Property Taxes 3,464 3,992 4,100 4,701 6,268 4,700 4,700 600 14.63%
5720 Water 1,087 . . 0 0
5740 Electricity 359,504 333,039 379,694 227,304 303,071 10,000 379,000 (694) -0.18%
5750 Natural Gas 286 437 600 356 475 500 500 (100) -16.67%
5760 Sewer & Garbage 24,138 19,273 29,581 16,128 21,504 4,700 29,700 119 0.40%
Category Subtotal $416,662 $394,788 $439,846 $261,112 $348,150 $411,500 $0 $0 $0 $0 $31,900 443,400 3,554 0.81%
Gross O&M Expenses $7,184,542  $7,168,688  $9,131,184 $6,016,859 $8,040,659  $6,120,759 $330,344 $444,834 $269,069 $244,559  $1,424,923 8,806,286 (324,898) -3.56%
Less: Capitalized Expenditures - (538,181) (594,820) (594,820) (594,820) 0 0 0 0 0 (515,089) 79,731 -13.40%
Net O&M Expenses $7,184,542  $6,630,507  $8,536,364 $5,422,039 $7,445,839  $6,120,759 $330,344 $444,834 $269,069 $244,559  $1,424,923  $8,291,198 (245,166) -2.87%
Net Revenues $ 7128249 $ 6,804,687 $ 5,927,419 $ 4,634,258 $ 5,999,298 $5,004,752 (832,667) -14.05%
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FY 12-13 FY 13-14 FY 14-15 FY 14-15 FY 14-15 Ops Tech Services GM HR MA Finance FY 15-16
Account Description Actual Actual Budget Y-T-D - 3-31-15 Projected 500 560 610 620 640 700 Budget Difference

2. Capital Improvement Funding

1730 Meters 0 0

1745 Transportation Equipment 0 0
1760/1765 Capital Equipment & Expenditures 96,290 114,245 0 (114,245) -100.00%

1705 Non-Project Capital Expenses 35,000 - 0

3560 Repair & Replacement Reserve 851,472 851,472 851,472

3565 Long-Term Capital Improvement Reserve 698,528 698,528 698,528
TOTAL CAPITALIZED EXPENSES $0 $131,290 $114,245 $0 $0 $0 $0 $0 $0 $0  $1,550,000 1,550,000 1,435,755 1256.73%,

3. Nonoperating Revenue / (Expenses)

6440 Depreciation $1,687,331 $2,054,712 $1,850,000 1,387,500 1,850,000 $0 - (1,850,000) -100.00%

6450 Amortization (5,579) - - - 0
7300 Debt Service (Bond Interest Expense) 2,624,774 2,580,129 2,546,826 1,910,120 2,546,826 2,225,240 2,225,240 (321,586) -12.63%
7310 Discount Amortization Expense 28,344 28,229 28,344 - - - - (28,344) -100.00%

7320 Offering Expense - Deferred Charges - 103,476 - - - - - 0

7330 Amortization 26,990 - - - - 0

7400 Interest Paid 59,381 55,649 - - - - - 0

2470 9257 Elk Grove Blvd. Note 55,606 59,337 - - - - - 0
2500 Bond Retirement 1,080,000 1,175,000 1,290,000 967,500 1,290,000 1,430,000 1,430,000 140,000 10.85%
9910 Interest Earned (20,886) (18,188) (10,000) (7,963) (10,617) (20,000) (20,000) (10,000) 100.00%

9920 Other Income (52,452) (22,304) - (280,391) (373,855) - 0

9920-73 Other Expenses (Toilet Program Costs, Other Income) 1,659 - - - - - - 0
9950 Election Costs 1,660 102,559 103,700 138,267 - - (102,559) -100.00%

9970 Rebate Program - - - 0
TOTAL OTHER EXPENSES $5,486,827 $6,016,040 $5,807,729 $4,080,466 $5,440,621 $0 $0 $0 $0  $3,635240  $3,635240  (2,172,489) -37.41%
TOTAL EXPENDITURES $12,671,369  $12,777,837  $14,458,338 $9,502,505 $12,886,460  $6,120,759 $330,344 $444,834 $269,069 $244,559  $6,610,163  $13,476,438 (981,900) -6.79%

0

DISTRICT REVENUES IN EXCESS OF EXPENDITURES $1,641,422 $657,357 $5,445 $553,792 $558,678 ($90,488) ($95,933)

CHECK| $1,641,422| $657,357| $5,445| $553,792| $558,678| | | | | ($90,488)]  ($95,933)
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